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Introduction 

Internal auditing is an independent, objective assurance and consulting activity designed to add value and improve an 

organization's operations. It helps an organization to accomplish its objectives by bringing a systematic, disciplined approach 

to evaluate and improve the effectiveness of risk management, control, and governance processes. 

Mission and Scope of Work 

The mission of the Office of Internal Audit (OIA) is to provide independent, objective assurance and consulting services, using 

a risk-based approach, to add value and improve the operations of the University of Florida and its affiliated organizations, 

including its direct support organizations and Faculty Practice Plan corporations. The OIA will serve as a central point for 

coordination of and oversight for activities that promote accountability, integrity, and efficiency in the operations of the university. 

The scope of work of the OIA is to determine whether the university's network of risk management control and governance 

processes, as designed and represented by management, are adequate and functioning in a manner to promote: 

• Risks impacting the achievement of the university's strategic objectives are appropriately identified and managed

• Interaction with the various governance groups occurs as needed

• Significant financial, managerial, and operating information is accurate, reliable, and timely
• Employees' actions are in compliance with policies, standards, procedures, and applicable laws and regulations

• Resources are acquired economically, used efficiently, and protected adequately
• Achievement of programs, plans, and objectives

• Quality and continuous improvement in the university's controls process
• Recognition and appropriate action relative to significant legislative or regulatory issues impacting the university

Opportunities for improving management control may be identified during audits. They will be communicated to the appropriate 

level of management. 

Organization, Independence and Authority 

This charter, which defines the duties and responsibilities of the Chief Audit Executive (CAE) and the OIA, derives its authority 

through adoption by the Committee on Audit and Operations Review. This charter shall be reviewed at least every three (3) 

years for consistency with applicable Board of Governors and university regulations, professional standards, and best practices. 

To provide for the independence of the OIA, its staff report to the CAE, who is appointed by and operates under the general 

oversight of the university President. The CAE reports administratively to the university President and to the Senior Vice 

President and Chief Operating Officer (SVPCOO), and reports functionally to the Board of Trustees through its Committee on 

Audit and Operations Review as to the process and content of its reports. This reporting relationship promotes independence 

and assures adequate consideration of audit findings and planned actions. 

The CAE and staff of the OIA are authorized to: 

• Have unrestricted access to all functions, records, property, and personnel.
• Have full and free access to the Committee on Audit and Operations Review.
• Allocate resources, set frequencies, select subjects, determine scopes of work, and apply the techniques required to 

accomplish audit objectives.
• Obtain the necessary assistance of personnel in units of the university where they perform audits, as well as other

specialized services from within or outside the university (other universities, federal, state or local government

entities).






